
GENERAL PLAN ADVISORY GROUP MEETING #8 



1. Goal and Policy Review Summary

2. General Plan Text Draft Review
• Planning Discussion & Implementation Strategy Matrix

– Introduction and Discussion of Group Review
– Small Group Review Activity
– Overall Reporting of Review Comments

Regular Agenda



Draft  General Plan 204 0
SMALL GROUP REVIEW ACTIVITY



Step 1 – Approach
In order to maximize the amount of covered content in the “Planning Discussions” 
and “Implementation Strategy Matrix”, we will again pair them by Values into 
three stations (i.e. tables) as follows:

• A Welcoming Place  &  A Livable Community
• A Connected City &  A Healthy Lifestyle 
• A Competing Economy &  A Sustaining Environment

Review Approach



Step 2 – Process
• The small group review process will utilize two 30-minute rounds of 

conversation with 3-4 committee members and 1 staff facilitator seated around 
a table at each station. At the end of the 30 minutes, each member of the group 
moves to a different new station (i.e. table). Only the staff facilitator stays at the 
station to welcome the next group and briefly fills them in on what happened or 
what was shared in the previous round. 

• After the two 30-minute rounds of conversation, we will have three 10-minute 
rounds of report out where the table facilitator will share with the entire 
committee the various comments or feedback that was provided during the 
small group conversations. During this time, members of the committee will 
have a final chance to offer any closing observations based on the discussion 
summary.

Review Approach



• The current General Plan 2035 is provided for reference as needed.

• Utilize the packet to see where existing Goals or Policies are addressed in 
the Draft Goals & Policies for General Plan 2040 for all the Values.

• RESIST THE URGE TO WORDSMITH, focus on broad thoughts and direction.

Review Guidance



• Is the wording of the Goal and the Goal Description consistent?

• Do the Policies help to support or achieve the Goal?

• What is missing? Are there any terms, issues, trends that are missing or 
not sufficiently addressed? (keep in mind they may be covered in other 
Values)

• Do all the Goals and Policies seem to be in alignment with their 
associated Value?

Guiding Review Quest ions



15 MIN



5 MIN



Next  St eps
Next Meeting

• GPAG Meeting #9- Tuesday, August 29, 2023 (As Needed)

Public Outreach
• P&Z Worksession – Thursday, June 15, 2023
• Council Worksession – Tuesday, June 20, 2023
• Community Workshop Round 3 – Thursday, August 10, 2023

60-Day General Plan Review
• June 30, 2023-August 30, 2023



Thank You

• Contact Information

Jason Moquin
City of Surprise, Planning Manager
Email: Jason.Moquin@surpriseaz.gov
Direct: (623) 222-3045
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