
GENERAL PLAN ADVISORY GROUP MEETING #3 



1. Vision & Values Review
• Introduce Vision Approach & Discussion

2. General Plan Organizational Structure Review
• Introduce General Plan Structure Approach & Discussion

3. Land Use Review
• Introduce Approach and Constraints



The City of Surprise strives to 
uphold the values of its residents, 

while balancing physical and 
economic growth, and maintaining 
a safe community. A high standard 

of living should be fostered by 
enhancing neighborhood and 

community amenities. Vibrant and 
diverse development is important 

for a young community, and 
Surprise should aim to preserve the 
uniqueness and history of the City.

Current General Plan 2035 - Values

Value 1: A Clean and Safe Community

Well maintained streets, attractive commercial properties, and clean 

neighborhoods are vital to creating a safe, healthy, and enjoyable 

community.

Value 2: Economic Development

Support for small business is a community priority, with additional focus 

needed on downtown growth, attracting both high-end retail and a 

regional mall, and expanding higher education opportunities.

Value 3: Sustainability

Environmentally conscious development standards, water conservation 

strategies and valuing the preservation of open space, natural terrain and 

vegetation will help prepare Surprise for long-term sustainability.

Value 4: Quality Transportation Systems

A complete transportation network helps support community connectivity 

and fosters future growth. Connecting to regional freeway systems is an 

important priority, as is completing partially built streets. Bike lanes, 

walking trails and commuter rail should be considered to help enhance 

the overall network.

Value 5: Recreation

Having the opportunity for recreation is a valued asset for all age groups in 

Surprise. Facilities should be expanded to include regional parks, a 

centralized community recreation center and other various facilities.



Surprise is a distinct community focused 

on high quality living through connecting 

all parts of the City, experiencing our 

unique qualities, and nurturing a 

competing economy in a manner that is 

enduring over time.

• Surprise is a thriving community that 

strives to enhance the daily lives of all who 

work, play, learn and grow in our city. 

• Surprise is a preeminent place to live, 

work, and play; balancing growth, 

diversity, and history

Surprise is a place for everyone that

strives to balance our urban and 

rural spaces while supporting all 

who live, work, play, and learn in 

our city to achieve their (best lives 

or full potential).

• As a gateway to the West, Surprise is a multi-generational, multi-

cultural community balancing considerate development with resource 

conservation to maintain a rural-urban interface that promotes our 

scenic amenities, enhances neighborhood pride, and cultivates a 

vibrant downtown in a manner that enhances our overall quality of life. 

• Surprise in 2040 will have a high quality life for residents of all ages, 

with a range of rural to high-end neighborhoods that are safe and 

aesthetically pleasing, with parks and community amenities within or 

near each neighborhood and with abundant greenways and open 

spaces for people to enjoy, with small to large businesses spanning 

multiple sectors that provide employment and shopping opportunities, 

with community and private facilities hosting arts and cultural events, 

and with well-planned infrastructure to benefit residents and visitors.



Proposed General Plan 2040 - Values

Living 

Responsible growth that promotes vibrant neighborhoods with distinct 

identities, offering a wide variety of attractive living options for a diverse 

population. 

Connecting

Safe, accessible, and smart transportation options that serve people of all 

ages and abilities, with strong connectivity and attractive options for all 

modes of travel. 

Competing

A strong economy with diverse opportunities to find or create a job in a 

place that is appealing to the lifestyle needs and desires of a talented 

workforce and is attractive as a visitor destination. 

Experiencing

Superior community amenities, including a wide range of parks and 

recreational facilities, city services, and well-supported arts and cultural 

events and venues. 

Enduring

A safe built environment that promotes a state of complete physical, 

mental and social well-being. Where stewardship of land, air and water 

resources supports present and future generations and where natural and 

built environments can withstand, recover from, and adapt to natural 

hazards, human-made disasters, and economic shifts.

General Plan 2035 Values Principles
Value 1: A Clean and Safe Community
Well maintained streets, attractive commercial properties, and clean 
neighborhoods are vital to creating a safe, healthy, and enjoyable community.

Value 2: Economic Development Innovative Economy
Support for both large and small business is a community priority, with 
additional focus needed on downtown growth, visitor destinations , attracting 
both high-end retail and a regional mall, and expanding higher education 
opportunities.

Value 3: Sustainability Environmental Stewardship
Environmentally conscious development standards, water conservation 
strategies and valuing the preservation of open space, natural terrain and 
vegetation will help prepare Surprise for long-term sustainability.

Value 4: Quality Transportation Systems
A complete transportation network helps support community connectivity and 
fosters future growth. Connecting to regional freeway systems is an important 
priority, as is completing partially built streets. Bike lanes, walking trails and 
commuter rail should be considered to help enhance the overall network.

Value 5: Recreation Community Vitality
Having the opportunity for recreation community gathering, recreation, and 
leisure is a valued asset for all age groups in Surprise. Multi-faceted arts and 
cultural programs that inspire the creative energy of the community is equally 
important to promote a rich quality of life. Facilities should be expanded to 
include regional parks, a centralized community recreation center and other 
various facilities.



1. Vision & Values (5) 
2. Introduction
3. Topic Specific Elements (20)

• Discussion
• Goals (93)
• Policies (568)

4. Implementation
• Strategies (16)





Introduction: Vision & Values 

Value 1: Discussion, Goals & Policies

Value 2: Discussion, Goals & Policies

Value 3: Discussion, Goals & Policies

Value 4: Discussion, Goals & Policies

Value 5: Discussion, Goals & Policies

Implementation: Procedures, Plan, 
Action Matrix & Evaluation Metrics

Appendix: ARS Goal-Element Matrix







Neighborhoods:
• Rural Neighborhoods

• Suburban Neighborhoods

• Urban Neighborhoods

Commerce & Office:
• Mixed Use – Residential

• Mixed Use – Commercial

• Regional Commercial

• Commercial Office

Employment:

• Business Parks

• Industrial

Character Sub 

Areas:
• Scenic Lands

• Surprise Center

• Heritage District

• Luke Compatibility 

District

• Transit Oriented 

Development

• Aggregate 

Resource Area





Land Ownership:
• AZ State Land 

Department

• Bureau of Land 

Management

Roadways:
• US 60

• Loop 303

• SR 74

• Bell Road

Terrain:
• Washes

• Canals

• Rivers

• Floodplains

Operations:
• Airport

• Military



Next Meeting
• GPAG Meeting #4- Tuesday, Dec 13, 2022:   

Water  & Land Use Discussion
– Note: Will resume meeting at City Hall



• Contact Information

Jason Moquin
City of Surprise, Planning Manager
Email: Jason.Moquin@surpriseaz.gov
Direct: (623) 222-3045


